
Frontline Leadership Programme

Course Name

Network Rail Leader: Planning and Problem Solving

Course Description

This course covers how to distinguish between critical and non-critical priorities,
calculate project/task resource requirements, use a range of techniques for
analysing problems, define a number of methods for dealing with problems, how to
resolve problems whilst taking into account risks and contingencies, and how to
assess the effectiveness of plans and solutions, making changes as required.

Audience

Middle managers who wish to develop their knowledge and skills for more
effective planning and problem solving.

Duration: 2 Day(s) Class Size: 14

Competence Name Awarded

N/A

Competence Awarded

N/A

Course Code

N/A

Prerequisite Name

N/A

Prerequisite Short Code

N/A

Skills Assessment Scheme Regime

N/A

Course Type

Face to Face
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